Instructions for Proposing Fiscal Agent Changes
Due Date January 13, 2012
To: All Grant Recipients; Regional Leads; ASD Staff; Advisory Committee on Before and After School Programs

In certain circumstances, the After School Division (ASD) of the California Department of Education (CDE) may authorize a change in the recipient of an After School Education and Safety (ASES) grant. This change is referred to as a fiscal agent change (FAC). (Note that federal requirements do not allow ASD to authorize FACs for 21st Century Community Learning Center or ASSETs high school grants.) 

An ASES program site that wishes propose an FAC may request such a change in the circumstances described below. FACs are effective at the beginning of a given fiscal year. The new fiscal agent may be any local educational agency, including a direct funded charter school. 
ASD may approve FAC requests for ASES Program grants under any of these conditions:

1. If the three-year ASES grant period is ending June 30, 2012 (grant cycle C), the proposed new fiscal agent may submit an FAC request without the approval of the prior fiscal agent. The prior fiscal agent must receive advance written notice of the FAC request. 
2. If the three-year grant cycle is not ending June 30, 2012, both the prior and proposed fiscal agent must approve and sign the FAC request.
 
3. If an ASES program site has converted to a direct funded charter school, and the charter school wishes to become the fiscal agent for the grant, the charter school may submit an FAC request at any time during the three year grant cycle. The request must demonstrate that the group of students being served by the charter school is essentially the same group of students as was being served before conversion. The charter school may submit an FAC request without the approval of the prior fiscal agent. The prior fiscal agent must receive advance written notice of the FAC request.
In order to request an FAC, the proposed new fiscal agent must submit the attached Fiscal Agent Change Request form to the ASD by January 13, 2012. Required attachments to the form vary, depending upon which of the three above conditions apply:

If condition 1 is the case, attach;
· A copy of the written notice that was sent to the prior fiscal agent.
· An ASES Renewal Application with all required signatures (available at http://www.cde.ca.gov/ls/ba/as/fiscal.asp). The renewal application is required because it contains necessary certifications and other information. Note that the ASES Renewal Application must include a copy of the ASES program plan. The required elements of the program plan are contained in Section 8482.3(g) of the Education Code. Guidance regarding useful additional elements that may be included in the plan can be found at http://www.cde.ca.gov/ls/ba/as/documents/programplanguide.doc. 

· In addition, CDE’s General Assurances and Certifications must be downloaded and kept on file for audits, compliance reviews, etc. The assurances may be found at the CDE Web page http://www.cde.ca.gov/fg/fo/fm/generalassur2011.asp. 
If condition 2 is the case, the Fiscal Agent Change Request form must be signed by both the prior and proposed fiscal agents. In addition, attach:

· An ASES Renewal Application with all required signatures (available at http://www.cde.ca.gov/ls/ba/as/fiscal.asp). The renewal application is required because it contains necessary certifications and other information. Note that the ASES Renewal Application must include a copy of the ASES program plan. The required elements of the program plan are contained in Section 8482.3(g) of the Education Code. Guidance regarding useful additional elements that may be included in the plan can be found at http://www.cde.ca.gov/ls/ba/as/documents/programplanguide.doc. 

· In addition, CDE’s General Assurances and Certifications must be downloaded and kept on file for audits, compliance reviews, etc. The assurances may be found at the CDE Web page http://www.cde.ca.gov/fg/fo/fm/generalassur2011.asp.
If condition 3 is the case, attach:
· A copy of the written notice that was sent to the prior fiscal agent.
· Evidence that the group of students being served by the charter school is essentially the same group of students as was being served before conversion. This evidence should be in the form of public documents that discuss the school structure or student population (e.g. the charter petition, school board minutes, charter governing board minutes, etc.).
· An ASES Renewal Application with all required signatures (available at http://www.cde.ca.gov/ls/ba/as/fiscal.asp). The renewal application is required because it contains necessary certifications and other information. Note that the ASES Renewal Application must include a copy of the ASES program plan. The required elements of the program plan are contained in Section 8482.3(g) of the Education Code. Guidance regarding useful additional elements that may be included in the plan can be found at http://www.cde.ca.gov/ls/ba/as/documents/programplanguide.doc. 

· In addition, CDE’s General Assurances and Certifications must be downloaded and kept on file for audits, compliance reviews, etc. The assurances may be found at the CDE Web page http://www.cde.ca.gov/fg/fo/fm/generalassur2011.asp.
Fiscal agent change requests, including all required attachments and signatures, are due to the ASD by January 13, 2012 (if mailed, requests must be postmarked by January 13). Submit the request to:

After School Division
California Department of Education

1430 N Street, Suite 6408

Sacramento, CA 95814

If approved, the FAC will be effective July 1, 2012. It is advisable to contact the CDE regional consultant to discuss the FAC before submitting the request. Contact information for the CDE consultants may be found at http://www.cde.ca.gov/ls/ba/as/contactaspo.asp.
	Fiscal Agent Change Request 

After School Education and Safety Program Only

	Current Fiscal Agent Agency Name: 

     
	Grant ID:

     
	Total Grant Award for Involved Sites: 

     

	Current Authorized Agent Name:

     
	Current Authorized Agent Signature (Required only for Condition 2 FACs per instructions):
	Date:

     

	Proposed Fiscal Agent Agency Name: 

     
	Proposed Authorized Agent Name:

     
	Date:

     

	Prepared by:

     
	Title: 

     
	Phone: 

     
	Email: 

     

	

	Description of current situation/rationale for proposed change. What has changed that makes a fiscal agent change desirable?


	How will the students and schools being served benefit from the proposed change? Specifically describe how existing student services will be maintained. What improvements to student services will result?



*Attach additional pages as necessary.
	Fiscal Agent Change Request 

After School Education and Safety Program Only

	The proposed fiscal agent agrees to accept and oversee administration of these grant funds by obtaining approval from its superintendent as indicated by an original signature, signed assurances, and by providing before and/or after school program services to students/schools listed on the application. 
The new fiscal agent shall retain and provide access to all historical grant records pertaining to the before and/or after school program from the date it assumes fiscal agent status from the original grantee. These records include, but are not limited to, records related to student enrollment data; attendance and fiscal reports, program evaluation reports, inventory, and such other records as will facilitate an effective audit. The new fiscal agent shall maintain such records for five years after the completion of the activities for which the funds are used.



	New Fiscal Agent Agency Name:      
	Authorized Agent  Name: 

     
	Authorized Agent Signature:
	Date:

     

	Fiscal Agent Change Approval --  FOR CDE USE ONLY

	CDE Approval 

Signature
	Date:

     
	ASSIST

Updated By:      
	Date:

     


� An exception to the joint approval requirement may be made if it is demonstrated that the current fiscal agent has serious unresolved audit or compliance issues, attendance below 65% of funded levels for two consecutive years after grant year 1, evidence of mishandling of finances, and/or negligence on the part of the fiscal agent with regard to the needs of the after school students.
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