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Staff Evaluation
	Name
	
	Site
	
	Date
	
	


	Score
	Area
	Comments

	
	Professionalism: Attendance, attire, communication and behavior are respectful and professional, including timeliness and clear communication with supervisor regarding schedule.
	

	
	Responsibility: Turns in all paperwork, attends and participates in trainings, fills out timesheets daily and accurately, and makes good use of time.
	

	
	Communication: Asks for help, able to give and receive feedback, communicates and collaborates effectively.
	

	
	Relationships: Attentive to creating meaningful and appropriate relationships with staff and students. Able to facilitate and resolve conflicts positively.  Effective team member.
	

	
	Child and Youth Development: Understands principles and practices of child/youth development. Supports student’s academic, social and emotional growth. Able to engage youth and support skill development in the following areas: responsible and healthy decision-making, leadership, and service learning. 
	

	
	Learning Climate: Creates a healthy, safe, inclusive and respectful learning community. Keeps students actively engaged, and consistently supports good student behavior.
	

	
	Curriculum and Lesson Planning: Uses all curriculums in an effective and engaging manner.  Applies what is learned in trainings. Prepares detailed plans, based on assessments, and submits them on time. 
	

	
	
	

	
	Lesson Implementation: Covers all parts of the lesson plan, and spends appropriate amount of time on each activity. Utilizes well-timed and purposeful transitions, attention getters, and positive discipline strategies.
	

	
	
	


*Key: 4 = excellent, 3 = good, 2= average, 1=needs improvement

Goals and Action Plan: 

Paperwork Checklist:

· Member is on track with service hours.

· Fingerprints, TB results, Social Security card 

· Passport or Birth Certificate, and Drivers Lic.
· One formal observation in each program
· All trainings completed and/or made up

Overall Recommendation:  

· Member should continue to serve with our program

· Member should continue to serve with program according to the guidelines on attached contract 

· Member should not continue to serve with our program
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